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2021-22 Every Student Succeeds Act 

Comprehensive Support and Improvement Prompts Form 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Gateway Unified School District            James M. Harrell           

Superintendent 
jharrell@gwusd.org           
530-245-7900 

 
Schools Identification 
Please list the school(s) in the LEA that are eligible for Comprehensive Support and Improvement (CSI). 

Buckeye School of the Arts 
Gateway Community Day School 
Mountain Lakes High School 
Shasta Lake School 
         

 

Support for Identified Schools 
Please describe how the LEA has or will support its eligible schools in developing CSI plans. 

The LEA (Gateway Unified School District) is utilizing both District and School staff to create and implement site specific Comprehensive 
Support and Improvement (CSI) plans. District Office resources are helping sites collect and analyze data and information to develop the 
needs assessment and address the inequities that emerge as a result of the analysis. Targeted data and information for the needs 
assessment include: 
CA School Dashboard Data 
CAASPP Interim Assessments 
Northwest Evaluation Association (NWEA) Fall, Winter, Spring assessments 
BPST Primary Grade Assessments 
Stakeholder Perception Surveys 
 
The CSI plans have been developed in conjunction with the School Plan for Student Achievement (SPSA) and the actions contained within it.  
Input for, and implementation of, the CSI Plan and SPSA are supported through each site's Professional Learning Community (PLC) process.  
In addition to staff PLC teams that meet weekly, each site has a PLC Leadership team that meets regularly to review attendance, discipline, 
and available academic data. The leadership teams also provide crucial insight in the development of the LEA’s Local Control and 
Accountability Plan (LCAP). The LEA LCAP will be instrumental for assuring resources are available to sites to continue to implement CSI 
plans beyond the current school year. 
 



2020-21 ESSA Comprehensive Support and Improvement Prompts Form Page 2 of 3 
Gateway Unified School District

Initial analysis of the CA School Dashboard Data indicates Academic Engagement and Conditions & Climate concerns and possible 
inequities for students at each of the school sites, resulting in high suspension rates and chronic absenteeism percentages: 
 
Buckeye School of the Arts --Overall Suspension Rate-- Red  (8.8% suspended at least once); --Overall Chronic absenteeism-- Orange (17% 
chronically absent) 
 
Community Day School --Overall Suspension Rate-- Red  (54.5% suspended at least once); --Overall Chronic absenteeism-- (too few 
students for CA Dashboard Data, local indicators show a high percentage of absenteeism) 
 
Mountain Lakes High School --Overall Suspension Rate-- Red (28.6% suspended at least once); --Overall Chronic absenteeism-- (too few 
students for CA Dashboard Data, local indicators show a high percentage of absenteeism) 
 
Shasta Lake School --Overall Suspension Rate-- Red  (9.7% suspended at least once); Overall Chronic absenteeism -- Orange (15% 
chronically absent) 
 
Site Student Group data varies from school to school, but the American Indian and Students with Disabilities groups performance levels are 
consistently red or orange for suspension rates and chronic absenteeism. This has prompted the LEA to evaluate the district Indian 
Education Program and Special Education services, with a focus on how each can provide needed support for site CSI plans. 
 
Academic Engagement and Conditions & Climate dashboard indicators are a primary focus area. Improvement in these areas should 
contribute to positive growth in Academic Outcomes. The LEA will provide specific data to the school sites in the form of spreadsheets that 
indicates each student identified as chronically absent and/or having a suspension. Information will also include the student’s academic 
assessment levels and student group.  This information will help site intervention teams identify possible inequities. Sites will determine the 
best evidence-based course of action to implement/expand on to improve areas of Academic Engagement and Conditions & Climate at the 
school. (Two of the sites have indicated the need for continued training in PBIS and the other two sites will receive support for Connecting 
the Brain research and training.) 
 
As a result of the initial data analysis, one of the findings determined that several students have been negatively impacted by resource 
inequities outside of school (family support, community resources, basic needs, etc.). The district is exploring the possibility of hiring a 
parent/guardian liaison to help support family engagement. Another finding determined an inequity for the use of the LEA School Resource 
Officer (SRO). The SRO has been scheduled to spend most of his time at the conventional high school.  The schedule has now been 
modified in order to allocate more in-person time to the four school sites developing CSI plans. The SRO will work on establishing 
relationships with students, help in the development of a culture of trust at the sites, and make home visits. 
 
The LEA is requiring each site to present site the CSI Plan at a district leadership meeting and at a District Advisory Council meeting.  Both 
presentations are designed to provide suggestive feedback and support for the site plans.  Each site will provide updates and progress at 
these meetings throughout the school year. 
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The district Instructional Services department will assist sites with information for research-based & evidence-based interventions and 
professional development opportunities. District Instructional Coaches will provide assistance in the development and implementation of each 
CSI plan ,as well as assisting in monitoring improvements resulting from actions embedded in the plans.  District calendared Professional 
Development Days have been dedicated to the planning and implementation of site plans; Aug. 2021, & Jan. 2022. 
 
         

 

Monitoring and Evaluating Effectiveness 
Please describe how the LEA will monitor and evaluate the implementation and effectiveness of the plan to support student and school 
improvement. 

The LEA, through monthly district Leadership PLC Meetings, will present each site administrator with current suspension and chronic 
absenteeism data specific to their school.  Academic benchmark assessment data will be presented at the close of the fall, winter and spring 
assessment windows. The Leadership PLC Meetings will provide an opportunity for discussion, suggestions and support related to improving 
student achievement. 
 
Site's are required to share ongoing data and SPSA & CSI progress in monthly School Site Council (SSC) meetings and quarterly Title I 
Parent Meetings, soliciting stakeholder feedback.  Modification and changes to either planning document should be determined by the most 
current 'needs assessments'. The SSC will continue to be involved in the process for updating the SPSA and CSI using evidence-based 
planning and decision making to improve student outcomes. 
 
Schools will be asked to provide a presentation on the progress of CSI actions after the Spring assessment window closes. The presentation 
will be given at the District Advisory Council, the Leadership PLC Meetings, and to the site SSC (and/or) Title I Parent Meeting. Opportunity 
to answer questions and provide feedback will be part of each presentation. 
 
School Climate Surveys will be given to staff, students and parents/guardians in late Spring before Summer Recess.  Site Leadership Teams 
will meet following the last day of school to analyze available data and information that was targeted for the development of the site’s needs 
assessment. District Department Directors will participate in the meeting.  The results of the meeting will be shared at the site’s May/June 
SSC meeting. 
 
         


